
State Transportation Board Meeting

July 18, 2024
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

July 18, 2024

August 2024
Letting Report 
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

96, 38%

58, 23%24, 9%

18, 7%

59, 23% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 255 As of July 3, 2024
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$642,125,226, 25%

$587,002,067, 23%

$807,657,747, 31%

$176,610,859, 7%

$377,493,760, 14%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $2,590,889,660
As of July 3, 2024
Source Bidding Administration5



June 2024 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

17 16 16

GDOT Let 
(Dollars) 

$142,102,711 $129,037,336 $139,619,212

As of  July 3, 2024
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

6 NA NA

Local Let 
(Dollars) 

$57,649,410
NA NA
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GDOT and Local Let Projects
 

August 2024 Letting
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GDOT and Local Let Projects 
August 2024 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0014072
I-16 EB & WB @ WALNUT CREEK 1 MI E OF 

MACON
Bibb Bridges 002 DOT GDOT

0019230
CR 36/RADNEY ROAD - OFF-SYSTEM SAFETY 

IMPROVEMENTS - HRRR
Early Rumble Strips 002 DOT GDOT

0019232
OLD PELHAM RD &OLD GA HWY 3 - OFF-SYSTEM 

SAFETY IMPROVEMENTS
Mitchell Rumble Strips 002 DOT GDOT

M006205
SR 3; SR 35; SR 38 & SR 520 @ 8 LOCS - BRIDGE 

PRESERVATION
Dougherty Bridges 002 DOT GDOT

M006206
BRIDGE PRESERVATION @ 9 LOCS IN 

MERIWETHER & MUSCOGEE COUNTY
Meriwether Bridges 002, 003 DOT GDOT

0015689 SR 81 @ CR 204/NEW MORN DRIVE Henry Roundabout 003 DOT GDOT

0015694 SR 16 @ CR 212/CR 833/BEULAH CHURCH ROAD Carroll Roundabout 003 DOT GDOT

0016078 I-20 @ SR 42 DeKalb
Operational 

Improvement
005 DOT GDOT

0019198
HIGH FALLS ROAD - OFF-SYSTEM SAFETY 

IMPROVEMENTS - VRU
Monroe Pavement Markings 008 DOT GDOT

0013692
PEDESTRIAN UPGRADES @ 19 LOCS IN DISTRICT 

6 - VRU
Cherokee

Pedestrian 

Crossings
009, 011 DOT GDOT

0015688
SR 16 @ ENGLAND CHAPEL ROAD/HIGH FALLS 

ROAD
Butts Roundabout 010 DOT GDOT
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GDOT and Local Let Projects 
August 2024 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0019235
CR 95/BELLS FERRY ROAD - OFF-SYSTEM 

SAFETY IMPROVEMENTS-HRRR
Wheeler Rumble Strips 012 DOT GDOT

0007841 I-85 @ SR 74/SENOIA ROAD Fulton Interchange 013 DOT Fairburn

0019241
OFF-SYSTEM SAFETY IMPROVEMENTS @ 4 LOCS 

IN DALTON - VRU
Whitfield Pavement Markings 014 DOT GDOT

M006202
SR 1;SR 2;SR 3;SR 20 & SR 286 @ 8 LOCS -

BRIDGE PRESERVATION
Catoosa Bridges 014 DOT GDOT
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August 2024 
Projects 
Throughout 
Georgia

Bridges

Maintenance

Safety

Roads
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I-16 EB & WB @ WALNUT CREEK 1 MI E OF MACON
Bridge Replacement Project in Bibb County

Congressional District 2

Project Area
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I-16 EB & WB @ WALNUT CREEK 1 MI E OF MACON
Bridge Replacement Project in Bibb County

Congressional District 2 (Continued)
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SR 81 @ CR 204/NEW MORN DRIVE
Roundabout Project in Henry County

Congressional District 3

Project Area
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I-20 @ SR 42
Operational Improvement Project in DeKalb County

Congressional District 5

Project Area
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SR 16 @ ENGLAND CHAPEL ROAD/HIGH FALLS ROAD
Roundabout Project in Butts County

Congressional District 10

Project Area
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I-85 @ SR 74/SENOIA ROAD
Interchange Project in Fulton County

Congressional District 13

Project Area
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 4 LOCS IN DALTON – VRU
Pavement Markings Project in Whitfield County

Congressional District 14

Project Area

Project Area
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4; 27%

1; 6%

9; 60%

1; 7%

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets

Total = 15

Fiscal Year 2024 Letting Report 
Number of Projects
August 2024 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

August 2024 Letting

$9,051,382; 7%

$19,636,644; 14%

$15,724,899; 12%

$91,699,451; 67%

Total = $136,112,376

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets
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For Board Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

July 18, 2024
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July 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0020398
OLD ALABAMA ROAD @ JOHNS CREEK & @ 

JOHNS CREEK TRIB
Fulton 007 Bridges

Addition to the 

Program
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Russell R. McMurry, P.E.
Commissioner
July 18, 2024

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: June 2024 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Bridge Construction - 0015609
on Harbins Road/Patrick Mill Road over Apalachee River in Barrow and Gwinnett Counties
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Bridge Construction - 0015609
on Harbins Road/Patrick Mill Road over Apalachee River in Barrow and Gwinnett Counties
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Bridge Construction - 0013802
on SR 22 over Brice Pond Tributary and Okapilco Creek in Brooks County
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Bridge Construction - 0013802
on SR 22 over Brice Pond Tributary and Okapilco Creek in Brooks County
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Widening and Reconstruction - 00422470
east of the Lake Blackshear bridge to east of the US 280/SR 30 and SR 300 Connector/Old Albany Road 
intersection in Crisp County



29

Widening and Reconstruction - 00422470
east of the Lake Blackshear bridge to east of the US 280/SR 30 and SR 300 Connector/Old Albany Road 
intersection in Crisp County
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Bridge Construction - 0017419
on Bar Bridge Road over Murder Creek in Jasper County
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Bridge Construction - 0017419
on Bar Bridge Road over Murder Creek in Jasper County



Honors, Updates, 
Achievements & Recognitions
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Transportation Day at Southwest DeKalb High School



34

National Rural Transit Day



35

FY24 RAISE Grant Awards

Villanow Street 
Revitalization

Reconnecting 
Scott Blvd

Westside Park 
Multimodal 
Access

Warehousing & Distribution 
Center Community Safety 
Improvements

Broad Street 
Transfer Facility

Connect Dublin 
Multimodal & 
Streetscape Plan

Camden County Joint 
Comprehensive 
Transportation Plan
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Public-Private Partnerships in Transportation Conference
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I-16 Bridge Strike/Chatham Parkway
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I-16 Bridge Strike/Chatham Parkway
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ASCE Report Card
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

July 18, 2024

42
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